University of Lowell 

CONTINUING EDUCATION — SPRING 1982 


The following management/technical programs are currently being offered as part of the University Seminar Series. 

MARCH 11-12 — THE ENGINEER AS MANAGER 

Developed for selected engineers who make key management decisions. . .and refuse to accept mediocrity at any level. Covered will be: 

• How to win the support of superiors • How to develop an engineering staff of self-starters • How to communicate ideas orally and in 
writing • How to handle staff training • How to plan for success in operations • How to accomplish more in less time • Plus man- 
agement strategies relating to other essential areas 

MARCH 15-18 — INTRODUCTION TO COMPUTERS AND BASIC PROGRAMMING FOR NON-DATA PROCESSING MANAGERS 

A “hands-on* * computer program using the University facilities. The objectives in presenting such a seminar are to familiarize the partici- 
pants with computer technology, capabilities, operations, flow charting techniques as well as the introduction to BASIC language. 

MARCH 17-18 — EFFECTIVE WRITTEN COMMUNICATION 

Clear, coherent, convincing report and memorandum writing can make the difference between acceptance of ideas or their rejection. The 
ability to communicate effectively is one of the most important assets any ambitious employee can cultivate. To meet these needs, an active 
specialist in organizational communication formerly from the prestigious Arthur D. Little Corporation is offering this program. 

MARCH 18 - LOWELL, MA — INCREASING MANAGER EFFECTIVENESS 
MARCH 19 - HARTFORD, CT 

This program is for men and women managers who persue proven techniques in mastering the people aspect of their job. It is designed to help 
handle any “people problems* * encountered as managers. Discussed will be a wide variety of concepts, techniques and approaches to enhance 
effectiveness with people; such as: 

• Understanding basic patterns of human behavior • The Manager’s Role • The Leadership Role • Changing behavior • Con- 
ducting the Performance Review • Applied Understanding. 

MARCH 24-25 — ENERGY MANAGEMENT FOR BUILDINGS 

Covers following topics: Surveying Spaces Involved; Identifying Potential Energy Savings; Implementing an Energy Plan; Update of the 
Energy Situation; Pitfalls of Energy Management Programs; Determining Program Investment Requirements; Developing a Workable Pro- 
gram; Determining Payback Periods; and Using all Resources. 

APRIL 6-7 — PRINTED CIRCUIT QUALITY ASSURANCE SEMINAR 

This two-day program will help to upgrade you in the latest methods and techniques. Methods that identify specific areas of concern for to- 
days extreme “quality” and production requirements will be discussed. With constant miniaturization of electronic products, the industry is 
faced with many quality problems. Discussed at this comprehensive program are solutions to some of these problems. Areas of discussion: 

• Proper Requirements for Accuracy in Photo Tools • Cross Sectioning Requirements P.C. Boards • Cleanliness to Reduce Contami- 
nants • The Need for Electronics Testing to Meet Today’s Fineline Requirements • Solderability and Reliability of Interconnec- 
tions • Proper Q.C. Standards • Survey Data and the Facility 

APRIL 26-27 — MANUFACTURING COST ESTIMATING 

As a result of out-moded approaches to the estimating function, companies often find their estimates are “wide of their mark.” To be dis- 
cussed are: Approaching the estimating job — How accounting and overhead applications influence estimates — Estimating in the “make or 
buy” decision — Using the learning curve in estimating — Estimating for realistic pricing — Using the computer in estimating — Estimating 
capital investment cost. 

APRIL 28-29 — PURCHASING ESSENTIALS FOR THE NEW BUYER AND “OTHERS” 

This seminar is designed to help newly appointed Purchasing Personnel obtain skills necessary to cope with the problems that they will be 
facing in today’s environment. It is designed to be practical with attendees participating in case study discussions. To be discussed are: Spe- 
cialized Purchasing Procedures; Cost saving ideas; Negotiation; Selection of supply sources; Determining Price; Legal aspects of Purchasing. 

MAY 18 — FINANCE AND ACCOUNTING FOR OPERATION MANAGERS 

This practical one day program gives you the financial grounding you need to understand the dollars and cents implications of your own deci- 
sions — and to grasp the financial forces motivating your company and others. To be covered: .. .Budgeting; Planning; Profitability; 
Productivity; Cash Flow; Break Even; Cost Reduction; and Profit Improvement. 

MAY 19-20 — MANAGEMENT SKILLS FOR MANAGERS 

This program is for middle and upper-level managers. To be discussed are X, Y and the highly successful Japanese Industry’s Z management 
techniques. It is for those who recognize that it is not enough to continue using yesterdays successful methods; that the only route for 
productivity improvement is recognition, motivation and communication. Participants will have a unique opportunity to encounter manage- 
ment and organizational dilemmas, to work through solutions and to get feedback on their quality. Measurement of individual and team per- 
formance in 3 major areas will be covered: 

• Managerial Self-Assessment • Interpersonal and team effectiveness • Communication 

JUNE 2 - LOWELL, MA — COST EFFECTIVE TRAINING SKILLS 
JUNE 9 - HARTFORD, CT 

One day comprehensive program will involve you in new concepts, strategies, and creative techniques and methods. 

Involvement is a key to profit in training. You will actively participate in a wide variety of imaginative exercises that will show you how to add 
new dimensions to your training program: 

• Assessment of Productivity • Setting Instructional objectives • Selection and Cost effective use of visual aids • Evaluation of 
training programs • Participative Techniques 

JUNE 8-9 — TOOLS FOR THE DEVELOPING WOMAN MANAGER 

Effective management techniques; develop the ability to look at problems; recognize and understand different leadership styles — determine 
which style is most productive; strengthen interpersonal skills; increase job productivity are all subjects covered in this program. 

JUNE 29 - LOWELL, MA — FUNDAMENTALS OF FIRST-LINE MANAGEMENT 
JUNE 30 - HARTFORD, CT. 

This workshop covers the broad spectrum of first-line management. The participant will learn how: 

• to motivate employees to want to do the best job possible • to plan, organize and control a work force to “maximum” productivity • 
to improve communication skills • to understand and deal with managing conflict constructively 

In a variety of challenging workshop sessions, discussions and demonstrations, the participant will learn a new awareness of the business of 
People Management. 

PLASTICS 

Programs are scheduled in 5 locations: Boston, Chicago, Lowell, Los Angeles and New Orleans. Programming ranges from Introductory 
courses to “hands on” quality control, to designing, injection molding, extrusion, testing, and blow molding. 

Call 617-454-4^64 for further information on any offerings. 
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